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Progress Report Template - 
Text in italics is explanatory and should be deleted in completed documents.

	Project Name
	Shintau

	Project Website
	http://sec.cs.kent.ac.uk/shintau/

	Report compiled by
	David Chadwick

	Reporting period
	1 October 2007- 29 February 2008

	Section One: Summary

	Please provide a short overview (1-2 paragraphs) of project progress during this reporting period, which could be disseminated to programme stakeholders.

Through detailed consultations with various IDM experts we produced three different protocol specifications for the Conceptual Model, and presented these to the community. We have called these the “Straight SAML”, “Thin IDWSF Client” and “Fat IDWSF Client” protocols. The Thin IDWSF Client is currently the most favoured approach, and this is the protocol that we will initially implement. In parallel we will continue to seek broad feedback on the protocol in order to assure its widest support.

	Section Two: Activities and Progress

	Report on activities as outlined in your work packages for the period covered by this report and describe any changes to this, including the reasons for these. Do include any additional activities undertaken that are not in your work packages, providing the background to their inclusion. 

During the last 6 months we have undertaken tasks 1.5 – 1.8 (produce first and second set of protocol specs and have them reviewed). We have also made some progress on task 2.2 (Build Linking Service) and task 3.2 was partially working (pulling SAML attribute assertions).
Professor Chadwick has recently decided to join the Liberty Alliance Project and attend some of their expert group meetings so as to obtain more feedback on the proposed protocols.

	Section Three: Institutional & Project Partner Issues

	Report on any changes or issues in your institutional context and/or any progress or issues with your project partners (where applicable). 

None

	Section Four: Outputs and Deliverables

	Are there any outputs or deliverables you would like to share (e.g. presentations, studies)? Please describe, provide URLs or attach documents etc.

The latest protocol specification is available at 

http://sec.cs.kent.ac.uk/shintau/pages/protocol.html

	Section Five: Outcomes and Lessons Learned

	Outline any emerging outcomes or lessons, if any that have been learned during this reporting period that could be passed on to other projects or JISC.

We anticipated at the start of the project that developing a protocol and getting wide acceptance would be time consuming and difficult, and this has indeed proved to be the case. 

	Section Six: Evaluation

	Provide brief details of progress in terms of the development and implementation of the project evaluation plan. Detail any interesting findings or emerging evaluation issues of interest.

We have been pleased with the feedback we received on the evaluation of the conceptual model and made changes to it to accommodate these.
We plan to attend the Internet2 April meeting to present our protocol model and gain additional feedback.

We now plan to attend Liberty Alliance standards meetings in order to gain wider acceptance of our proposed protocols

	Section Seven: Dissemination

	Report on any communication or dissemination activities with project stakeholders or the wider community which have taken place during the reporting period. Attach or provide URLs for any relevant dissemination or presentation materials. Include details of any publicity the project received during the reporting period.

We have given the following presentations during the last six months

George Inman, David Chadwick, Nate Klingenstein. “Authorisation using Attributes from Multiple Authorities – A Study of Requirements”. Presented at HCSIT Summit - ePortfolio International Conference,16-19 October 2007, Maastricht, The Netherlands. Available from http://sec.cs.kent.ac.uk/shintau/AttAggIDMpaper.pdf

David Chadwick. Aggregation of Attributes from Different Authorities. Presented at TERENA EMC2 meeting,04-05 February 2008, Marseilles, France. Available from 

http://sec.cs.kent.ac.uk/shintau/EMC2-Shintau-050208.pdf

	Section Eight: Risks, Issues and Challenges 

	Report on any issues or problems that have impacted on the development and implementation of the project during the reporting period. Detail what impact any issues may have on the achievement of project targets, and set out how you plan to tackle these issues. Report on any unexpected project achievements. In this section you can list whether there has been changes in risks, whether they have become issues and whether new risks have been identified. 
The only problem we have had so far is getting detailed feedback from a wide group of people on our protocol specifications. Only real experts have commented so far. We did get wide feedback on the conceptual model, which is good. Perhaps this suggests that whilst many people can understand conceptual designs, and feel happy to comment upon them, once it gets to protocol specifications, these become too detailed for many people and only experts feel willing to comment.,
As mentioned in the last progress report, the Internet 2 Shibboleth Java SP implementation is running years behind schedule and may never be completed. Consequently we have been thinking about a different design whereby Shibboleth is only used for authentication and then attribute collection and aggregation is done completely by PERMIS rather than by a modified Shibboleth. If this proves to be difficult then this will pose a significant risk to the project in terms of delayed delivery times. This situation will become much clearer in the coming months when the detailed design is performed.

	Section Nine: Collaboration and Support

	What areas of work would you like to discuss with other projects?

The SARoNGS. poject at Manchester is planning to do integrate Shibboleth with VOMS and PERMIS and the NGS and should be able to make use of Shintau deliverables
Is there anything that you would like advice and support on? Do you have any specific training needs, requests or suggestions for supporting workshops for the programme?

None at present

	Section Ten: Financial Statement

	In this section you should detail the expenditure of the project so far. Against the budget headings you should set out the expenditure for the reporting period, noting any significant over/under spend giving reasons for this. You should also state the total expenditure to date against each budget heading. The table below is designed to help this reporting process. Additional budget headings may be added to fit an individual project’s budget. Projects may find it more appropriate to use a spreadsheet to report financial information.

Please see the table below.

	Section Eleven: Next Steps  

	In this section you should very briefly list the activities planned and/ other information of relevance for the next stage of the project. 

The next period is when serious implementation of the protocols takes place and prototype versions are experimented with. By month 20 we plan to have the implementation completed and be ready for pilot testing. We also plan to have the final community feedback on the protocols by then. Finally, in conjunction with the JISC OpenID project we are doing in collaboration with EDINA, we have started to design OpenID/Shibboleth interworking, and will build this into our attribute aggregation design.


	Total Grant 
	183,012
	Duration of project
	25 months

	Reporting Period
	30 Sept 07 to 29 February 2008


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
	Further information

	Staff
	116,428
	29,739
	36,624
	Note that Prof Chadwick’s costs were not debited in the first reporting period

	Travel & Subsistence (including Dissemination)
	6,000
	1,441
	3,201
	

	Equipment
	3,500
	0
	529
	We plan to buy a PC when the development starts

	Evaluation activities (subcontracting)
	24,000
	0
	0
	This will take place during the last six months

	Contribution to Overheads
	33,084
	5,622
	7,773
	Figures are estimates since they are not in the financial statements given to the PM


Checklist:

Before you return this report:

(Ensure that your project webpage on the JISC site  is up to date and contains the correct information. Attach details of any required amendments to this report. Project webpages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx 
Updated web template accompanies this document

(If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.

Updated project plan accompanies this document
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